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Our Group's Social Responsibility and Significance Group Mission

Corporate
Principles

Enhancing the quality of life of everyone around the world by eliminating

inequalities in working conditions and creating truly motivating workplaces.

Sustainability
- 5y i
The Outsourcing Group is committed to Prﬂ“C'Ples

corporate activities that will create “job

Manufacturing Outsourcing Business: “"WORKING"

opportunities” and “education Beyond Borders

Engineering Outsourcing Business: WORKING Enables

Sustainability| Business You to Craft “Your Future”
Policy Vision

opportunities” for many people around

the world, through which we will seek to

tackle the society’s challenges, develop
our business, and contribute to the

benefit of our stakeholders in a

sustainable manner. Code of Business
Conduct Policy
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OIS INSE NI LN IWENCNENL N Contribution to the SDGs

In line with the Sustainability Policy of the OUTSOURCING Group, we pledge to contribute to the realization of a
sustainable society, as we set forth in the OUTSOURCING SDGs Declaration made on February 15, 2021.

The OUTSOURCING Group SDGs Declaration

Our Group supports the Sustainable Development Goals (SDGs) proposed by the United Nations and the SDGs
Action Plan 2020 set by the Japanese government. We will contribute to the realization of a sustainable society by
actively engaging in SDGs through our businesses, emphasizing ESG in business management, and conducting
corporate social responsibility (CSR) activities that are rooted in the local community and country.

Our Group's corporate principles are to enhance the quality of life of everyone around the world by eliminating inequalities in
working conditions and creating truly motivating workplaces. These principles reflect our wish to develop globally competitive
talents and eliminate inequalities in working conditions through enhanced education programs so that every person in the world can
aspire toward his or her own life plan and live a rich and fulfilling life.

We are keenly aware that the essence of our business lies in solving the social issues that stand as obstacles against these principles.
We will strive to enrich people’s lives by creating job opportunities and education opportunities for many people around the world,
as well as enhancing each person’s productivity through the power of technology and education. As part of this aim, we have

adopted the following goals proposed by the United Nations as our priority issues and will work on contributing to the achievement
of the following goals.

ND
POVERTY

qQuaLITY GENDER

DECENT WORK AND INDUSTRY, INNOVATION 10 REDUGED
EDUGATION EQUALITY

ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES

MR R0

| & ad & =
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NI TENEEILENIVENCNENINS Contribution to the SDGs

We have identified materiality (priority issues) that we should prioritize through our business to address the
issues of the SDGs, established KPIs, and are promoting efforts toward their achievement.

®m Materiality and KPls

1. Providing job opportunities - 8 Tt

* Non-Japanese residents contribute to solving Japan’s growing labor shortage. We will provide employment support to 300,000 non- fviiif ﬁ/i
Japanese residents by 2024 and 500,000 non-Japanese residents by 2030. S—

* Through the power of education and technology, we will successfully support the career change from labor-intensive industry worker to 9t 1 10 ﬁff"ﬁﬁ""'“
the specialized talent of 30,000 people by 2030. & =)

2. Providing high-quality education

« To provide high-quality education opportunities for achieving career advancement, we will provide our global training program to a total 4 o | 8 oo
of 300,000 users by FY2030. Through this effort, we will support employment in productive positions and contribute to increasing |!ﬂ| m

people’s motivation at work.

3. Respecting diversity and implementing diversity management

GENDER
EQUALITY

* As the OUTSOURCING Group, we will promote and strive toward achieving a society in which women can actively participate. We will
increase the percentage of women directors (management team members) in the Group to 30% by FY2030. g

4. Making greater efforts toward the realization of a carbon-free society

* By FY2025, we will replace all vehicles used in sales activities by domestic group companies with next-generation vehicles (electric, hybrid,
etc.). By 2030, 70% of the vehicles used by the entire group, including our overseas companies, will be next-generation vehicles.

5. Raising the productivity of all industries

« By using leading-edge digital technologies and our expertise in production that we have developed through experience in various g o
industries worldwide, we will train 100,000 people by FY2030 across the world to become specialized talents who can improve the &
productivity of industries. Under this scheme, we will contribute to raising the productivity of the entire world.

) Out-Sourcing!
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OUTSOURCING Group Expansion Corporate History
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OUTSOURCING Inc. was founded in Shizuoka City, Shizuoka Pref. as a provider of contract services for production processes
Listed on the JASDAQ Standard Market of the Tokyo Stock Exchange (formerly JASDAQ Securities Exchange)
Launched enable Inc., an outsourcing service provider specializing in transport equipment industry

Acquired RPM Co., Ltd. and TryAngle Co., Ltd. as consolidated subsidiaries specializing in pharmaceuticals, medical equipment, and chemical products (absorbed by
RPM Co., Ltd. in April 2021)

Acquired Seishow Co., Ltd., a service provider specializing in R&D outsourcing and engineer dispatching services, as a consolidated subsidiary (commercially registered
name changed to OUTSOURCING TECHNOLOGY Inc. in April 2011)

Launched Out-Sourcing China, Inc. in Shanghai; a consolidated subsidiary specializing in providing a broad range of engineering and production outsourcing services,
including R&D and product testing and evaluation, while also offering consultancy services to train and recruit local talent for Japanese companies

Launched OS.SEMITEC Inc. as a contract service provider specializing in product design & development, prototype testing and volume production processes for the
semiconductor field (absorbed by OUTSOURCING TECHNOLOGY Inc. in August 2018)

Launched OS (THAILAND) CO., LTD. to consolidate local production outsourcing businesses
Launched PT.OS ENGINEERING & CONSULTANT INDONESIA, a manufacturing and management consulting firm, and expanded into Indonesian market (absorbed by
PT. OS SELNAJAYA INDONESIA in June 2015)

Acquired OS International Co., Ltd. as a consolidated subsidiary with overseas 10 consolidated subsidiaries and affiliated companies in 7 countries and tasked
with cross-border HR services and support services for Japanese companies seeking to enter foreign markets

Launched OS VIETNAM CO., LTD. in Vietnam to provide outsourcing services primarily for the transport equipment, electric and electronics fields

Listed on the second section of the Tokyo Stock Exchange

Relocated the head office to Chiyoda-ku, Tokyo

Listed on the first section of the Tokyo Stock Exchange

Acquired SANSHIN (MALAYSIA) SDN. BHD. as a consolidated subsidiary and expanded into the Malaysian market
Acquired ALP Group companies as consolidated subsidiaries and expanded into the Indian market

Acquired Thinketh Bank Co., Ltd., which operates IT schools, as a consolidated subsidiary

Launched PEO Co., Ltd. (merged with the Company in July 2023)

Acquired KDE Holding Corporation (absorbed by Kyodo Engineering Corporation in January 2019) as a consolidated subsidiary, thereby also acquiring Kyodo Engineering
Corporation as a consolidated subsidiary
Launched OUTSOURCING (CAMBODIA) Inc. and expanded into the Cambodian market

Launched HR services for U.S. military facilities
Acquired BLUEFIN Group companies as consolidated subsidiaries
Acquired NTRINSIC Group companies as consolidated subsidiaries and expanded into the U.K. and Belgian markets

Launched Outsourcing Business Service Inc. as a special subsidiary company for hiring handicapped employees (changed its commercially registered name to OSBS in July 2022)
Launched outsourcing business for convenience stores

Acquired Grupo Expro Group companies as consolidated subsidiaries and expanded into the Chilean market



OUTSOURCING Group Expansion Corporate History 201 6 - Present

Domestic Overseas
Business Business

Acquired MARKS co.,Itd. as a consolidated subsidiary (merged with the Company in July 2023)

Manufacturing

Dec. 2020 @
Acquired Ireland’s largest HR business company, CPL Group companies as consolidated subsidiaries (commercially registered name changed to

Apr. 2016 ® Australia — S Acquired OUTSOURCING OCEA!\IIA Group companies .in Australia.ajs cpnsolidated .subsidi.aries o
UK. Acquired J.B.W. Group companies in the U.K. as consolidated subsidiaries (commercially registered name changed to CDER Group companies in August 2020)
Malaysia Acquired SYMPHONY HRS SDN. BHD. in Malaysia as a consolidated subsidiary (commercially registered name changed to OS HRS SDN. BHD. in June 2016)
May 2016 @ Service Consolidated subsidiary BROTHERS CO., LTD. changed its commercially registered name to OTS Inc.
Aug. 2016 5 Acquired Recruit Factory Partners Co., Ltd. as a consolidated subsidiary and changed its commercially registered name to OS Partners CO., LTD.
(absorbed by OUTSOURCING Inc. in July 2019)
.f UK. — Acquired LIBERATA UK LIMITED as a consolidated subsidiary
Jan. 2017 ® cemany — Acquired Orizon Group companies as consolidated subsidiaries and expanded into the German market
Apr.2017 @ Service Acquired AMERICAN ENGINEERING CORPORATION (OKINAWA) as a consolidated subsidiary
Apr.2018 | @ Peru - Colombia Acquired SL Group companies, which have business locations across South America mainly in Chile, as consolidated subsidiaries
Ecuador Chile
May 2018 @ Netherlands - Poland Acquired OTTO Group companies, which have a recruitment network in Europe mainly in the Netherlands and Poland as consolidated subsidiaries
Moldova Czech
Slovakia Hungary
Bulgaria Ukraine
Romania Croatia
Aug. 2018 e uk. = — Acquired ALLEN LANE Group companies in the U.K. as consolidated subsidiaries
Sep. 2018 e Australia ———— | Engineering = Acquired PM-P Group companies in Australia as consolidated subsidiaries
May 2019 ® i S Acquired OS ELOFORT SERVICOS S.A. as a consolidated subsidiary and full-scale entry into the Brazilian market
Nov. 2020 T [ Acquired AVANCE Group companies as consolidated subsidiaries
®

Jan. 2021
Feb. 2021

Ireland Engineering " cp| RESOURCES LIMITED in March 2021)

Acquired Select Staff Group companies as consolidated subsidiaries (merged with the Company in July 2023)
VEntiEEliel  Acquired S.S.Sangyo Co.Ltd. as a consolidated subsidiary (merged with the Company in July 2023)

Acquired Shinsei Sangyo Co., Ltd. as a consolidated subsidiary (merged with the Company in July 2023)
Acquired ISC Inc. as a consolidated subsidiary (merged with the Company in July 2023)

Manufacturing

a Service Acquired ARK Group companies as consolidated subsidiaries (merged with OS Facilities in April 2022)
3

Shifted to Prime Market with the new market classification of the Tokyo Stock Exchange

Acquired Sankyo Logi Associate Group as a consolidated subsidiary

MERAECTIE Opened semiconductors Engineering Training Center OS Semicon Center Isahaya in Isahaya City, Nagasaki

Acquired IHI Technical Training Institution Co., Ltd., which develops training business for construction machinery, etc. as a consolidated subsidiary and changed its commercially
registered name to nextPCT Co., Ltd.

VERTEETEEE  Absorbed 9 consolidated subsidiaries in the domestic manufacturing segment into the Company

VEREETIEE  Merger of nine consolidated subsidiaries in the domestic manufacturing segment.
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Environment Surrounding Domestic HR Services Industry
and Our Business Opportunities
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Environment Surrounding Domestic HR Services Industry

and Our Business Opportunities

Major Employment Formats

® Major Employment Formats for Our Domestic Outsourcing Business

Dispatching

$) $)

e
Regula'r Emi:loyees

Contract Workers
(OUTSOURCING Group employees/workers)

Dispatched

Employment
Instructions work ed

Contract;
Salaty payment

Contract for
Dispatching

Client OuT-Sourcing!

Y

Business model fee per hour

Personnel investment relatively low

Recovery period relatively short

Outsourced Contracting

$) $)

e
Regula'r Emi:loyees

Contract Workers
(OUTSOURCING Group employees/workers)

Working at

contract site
Employment
Contract;
Salary payment

Instructions

Service Contract

D WA\

Orderer OuT-Sourcing!

fee based on work completed
relatively high

relatively long

Administrative Work Outsourcing

Recruiting and Placing
(Paid Job Placement)

$) $)

| l‘* H |

Job Seekers

Employment
relationship established

Registering as a
job seeker

Matching
Posting jobs

A NN

Contract for
Recruiting and Placing

OuT-Sourcing!

Offerer

referral commission
relatively low

relatively short

Administrative Work

CORJ

¢ ) Employment Contract P Outsourcing Contract
e
AN R Salary payment g Provide administrative tasks
* Recruitment agency services
Workers Company A » Company housing management

OuT-Sourcing!

« Human resources assistance



Environment Surrounding Domestic HR Services Industry

and Our Business Opportunities

History of Legal and Regulatory Framework

® Revisions to the Worker Dispatching Act

OuT-Sourcing!

——

1985
* Worker Dispatching Act is enacted (positive list employed)

1986
» Worker Dispatching Act goes into effect (approved job categories eligible to use dispatched workers are expanded from 13 to 16)

1996
+ Job categories specified under the Act are expanded (eligible list expanded from 16 to 26 occupations)

1999 Major Revision (deregulation)

* Eligible job categories are deregulated in principle (negative list employed)

+ Deregulated job categories are restricted on period for accepting (maximum 1 year)

« System created to secure period for accepting (notification before date limit, notification of dispatching termination, etc.)

* For deregulated job categories, creation of obligation to make efforts to employ, advice to hire in the case of contravention to the Act, etc.

2000
* Remove the ban on Employment Placement Dispatching

2004

* Period for accepting restriction is extended (1 year in principle, maximum 3 years)

* The ban on manufacturing occupations worker dispatching is lifted (maximum 1 year)

* Creation of client’s obligation to offer employment to dispatched worker(s) (deregulated occupations and regulated occupations)
* Employment Placement Dispatching is formally covered under regulations and relaxed

2012 Revision (regulations tightened)

* "Protecting dispatched workers” is explicitly stated in the title and purpose of the Act

* Business regulations strengthened (prohibition on day worker dispatching, regulations on dispatching to group companies, regulations for persons who left jobs)

» Treatment and benefits for dispatched workers (fair treatment, information disclosure, etc.)

* Penalties addressing illegal worker dispatching (creation of systems for the deemed offers of employment contract*, implementing grounds for disqualification, etc.)
*Note: Effective as of October 1, 2015

2015 Revision

« All worker dispatching undertakings fall under a license system, with distinctions between general dispatching and specified dispatching eliminated

* Employment stabilization measures for dispatched workers and training for their career advancement become mandatory for dispatch agencies

* Restrictions on the periods for receiving worker dispatching services are reviewed, imposing restriction on period for business office unit and individual unit
* Introduction of the deemed offer system of employment contract in the case of illegal worker dispatching

2020 Revision (equal pay for equal work)
» Determination of dispatch destination equality / equilibrium method and labor-management agreement method
» Obligation to explain the treatment of dispatched worker
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Environment Surrounding Domestic HR Services Industry

and Our Business Opportunities Outline of Technical Intern Training Program (1)

® Outline of Technical Intern Training Program (Current)

Summary of Scheme and Flow

SINEE NN EEEEEEEEEENEEEY SRR R RR R R R R R RN R R R R RN

Japan

Country of origin

=) Os-Vietnam

L ORJ

Major Services in Japan

Supervising

Sending . . Organization |
Organization [DEEEEEAES - —
®Application

*lllllll"
Q)

o

>

=

Q

0
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OS SELNAJAYA

EEEEEEEEE RN,

Services in the Country
of Origin

. 1 ] .
. Interpretation/
E @Approvals / Translation
Actual Work n A f certification
Explanation, Interview g I
g @Application Support for Company
®Selection / -@start of | o Housing and Meals
= internshi Organization
Japanese Language agreement n P @Entry m
Training I - permit for Technical
®Supervision Intern Training -
Language ©Transfer and guidance Multlllngual Call Center

Training on Japanese education, etc.

Culture and Daily Life

Regional Immigration

Handling Problems and Daily
Bureaus

@Application Living Consultation

Document Application
Support @Request .
Support for International

Money Transfers

Departure Support

PR R R R

Attendance/Time
Management, Payrolls

Accepting Organization/
Internship Provider

Applicant -

Providing services in affiliating

. ) S @Employment
with some sending organizations

\4

Businesses whose contracts are

4AEEEEEEEEEEER

- Contract =
1 v ®Creating internship plans / applications not regulated by the Technical
1 & Intern Training Act
w n
L 4 ’.IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII‘

4R EEEEEEEEEEEEEEEEERS
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Environment Surrounding Domestic HR Services Industry

and Our Business Opportunities Outline of Technical Intern Training Program (2)

® Related Organizations

» In order to properly convey those wishing to become intern trainees to the supervising organization, it is necessary to
conform to related laws and ordinances in Japan.

* Revenue is comprised of commissions from intern trainees themselves and the supervising organizations (there are
regulations for the calculation method and collection details, etc.).

+ After receiving training in advance including the Japanese language, etc. for at least 4 months in the home country, the
candidate comes to Japan and is employed as an intern trainee after 1 month of training.

* The Technical Intern Training Program in principle is for completion of the internship period, and it is possible to secure
stable income during the internship period.

* There were roughly 320,000 technical intern trainees in Japan at the end of 2022.

. . . * Regional Immigration Bureaus grant permission to enter and stay, the Organization for Technical Intern Training
Administrative 2 A . ; : . S

N approves supervising organizations and internship plans based on laws and regulations, and in coordination with other
Organization government agencies, provides supervision and guidance regarding human rights violations, unpaid wages, etc.

* In order for business cooperatives and agricultural cooperatives etc. to act as an employment mediator (for placement)
between internship providers and interns, they are approved by conforming to various strict approval standards on the
premise of being non-profit (subject to cancellation for violations, with preferential treatment for excellent supervising
organizations).

* Internship providers are billed for intern trainee administrative work, guidance on various applications/report filings and
creating internship plans.

+ Private enterprises and organizations such as manufacturers are certified by creating technical intern training plans for
each intern trainee, but they are required to conform to certification standards for suitability to accept interns, and there
are measures for certification cancellation, etc. for violations after the internship period has started.

* Manufacturers are expanding the acceptance of intern trainees.

= Since internships can be continued with the same person for 1 year, 3 years or 5 years, practical training is possible
in a stable period.

OuT-Sourcing!



Outline of Foreign National Residence Status (Visa Status)
e DU SRR DO S and Potential for OUTSOURCING Group

Environment Surrounding Domestic HR Services Industry

® Foreign National Residence Status (Visa Status) Related to OS Group, Newly Established Specified Skilled Worker Status

Employment Support Activities from
Proprietary Scholarship Program(*)

Part-time jobs for foreign students are limited
to within 28 hours per week

Other In order to resolve critical labor shortages concerning
241,649 specified fields, raise productivity, and realize HR
development reform, the Specified Skilled Worker status
has been newly established since April 1, 2019 (targeting

Student
300,638 to receive up to a maximum of 345,150 over 5 years).
Special
Permanent = Latent markets for Manufacturing Outsourcing,
_ _ Number of Foreign National Pﬁﬁgﬁgtﬁt Engineering Outsourcing, and ORJ Administrative
Internatl'onal cooperation towarql Feelrieal e Residents Sl Outsourcing Service
developing countries through skill transfer Training in Japan ) 19535 99?6
is the objective; returning home after the 324,940 by Status of Residence as 192,
internship and conveying the skills learned
to the home country is the premise. of the end of 2022
Specified Skilled Worker (i)

3,075,213

Skilled Labor, Business Manager, Intra-
Company Transferee, Instructor, Highly Skilled
Professional —
116,322

immediately for a certain degree of work without receiving

I Foreign nationals with a level of skill that can be put to use
special training

) . Long Term Resident, Dependent,
Latent Mal‘kets for Englneerlng Spouse or Child of Japanese
Outsourcing Business National/Permanent Resident, etc.

. S " . . 626,787
Engineer/Specialist in Humanities/International Services
311,961

Specified Skilled Worker (ii)

Foreign nationals who can oversee operations as supervisors
and who can put to work expert skills

Latent Markets for Manufacturing Outsourcing
and Engineering Outsourcing Business

Source: Compiled by the Company from the Ministry of Justice’s “Regarding the number
of foreign nationals in residence as of the end of 2022"
Note* Through the International Human resource Network Organization Foundation (IHNO), scholarships are paid to foreign students who work while studying. They provide support for foreign students from overseas

studying and living in Japan, and for job hunting after graduation.
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International Financial Reporting Standards (IFRS)
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Impacts of IFRS 16 “Leases” on OUTSOURCING Group

Change in IFRS 16 (Lease accounting)

v" According to the decision of the International Accounting Standards Board (IASB), companies
complying with International Financial Reporting Standards (IFRS) are required under IFRS 16 to
recognize lease (right of use) as an asset and record lease liabilities for all lease transactions except
for short-term and low-value assets lease from fiscal year beginning January 1, 2019 onward. (Lease
assets are subject to depreciation instead of being recorded as expense)

Impacts of Change in IFRS 16 (Lease accounting)

v' Total assets increase by bringing lease on the balance sheet as an asset, which results in deterioration
of financial indicators, including equity ratio

v" Accounting process becomes more complicated

&) Out-Sourcing!
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Legal Disclaimer

This material contains forward-looking statements such as earnings estimates and plans made by the
Company, which are based upon the best available information as of the date of the presentation of
this material. Therefore, the actual results may differ from the plan and the estimate values due to
various factors in the future. Note that the contents of this material are relevant as of the date of this
document (or a date specified separately therein) and are subject to change without advance notice.
Also, the information described in this presentation other than corporate information of the Group has
been compiled by the Company based on publicly available sources, and we have not verified and will

not guarantee the accuracy or appropriateness of such information.

Contact Us

OUTSOURCING Inc.

CEO Office IR Team

E-Mail: os-ir@outsourcing.co.jp

URL: https://www.outsourcing.co.jp/en/

IR Inquiries : https://www.outsourcing.co.jp/en/ir/contactus/




